NORTH STAR / CLEAR BRI DGE TRADE

Beauty & Personal Care BYO
Positioning Brief

A sample final deliverable for a brand that contributes a seeded D2C export and wants
sharper U.S. positioning before scaling paid traffic.

I nput | evel Confi dence Evi dence
Bring-your-own 82% 620 rows
upload

Smallest credible move

Ship a four-week routine page with a sensitivity check, morning/evening usage
order, and one replenishment CTA tied to observed reorder friction.

Synthetic sanple. No customer records, seller data, or live marketplace records are included.



SAMPLE DELI VERABLE
Executive summary

- The clearest positioning gap is not efficacy. It is routine confidence. Customers like the serum
concept, but they hesitate when usage order, skin sensitivity, and visible timeline are not
explained in plain language.

- The brand should simplify the first-purchase promise around a four-week starter routine. This
gives the seller a testable landing-page story, clearer post-purchase guidance, and a stronger
reason to bundle replenishment.

Evidence footprint

- Seeded D2C order notes and support questions about usage order and sensitivity.
- Public review excerpts comparing texture, absorption, and irritation concerns.

- Competitor claim scan across clean beauty, sensitive skin, and brightening positions.

M ethod notes

- Method: seeded_upload + review_nlp + objection_clustering
- Source mix: Seeded upload plus public proof

- North Star separates owned customer language from public category language, then looks for
where both sources point to the same conversion barrier.

- This sample uses seeded synthetic upload data only. It does not include real customer records.

Risks to watch

- The recommendation assumes the brand can support conservative claims without
overpromising clinical outcomes.

- If the product has high sensitivity variance, the routine should emphasize patch testing before
aggressive before-and-after language.



Evidence excerpts

- |l like the idea but | am not sure if this goes before moisturizer or after.
- The texture is nice, but | stopped because | could not tell what changes to expect by week two.

- Sensitive skin shoppers keep asking whether the brightening claim means it will feel strong.
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